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“To win the marketplace, you must
  first win the workplace.” 

- Doug Conant

The Human Resource (HR) function has been evolving over the years with a 
gradual shift from mundane administrative responsibilities to developing HR 
programmes that not only solve business problems but also help achieve 
business objectives. The HR function has thus moved from secluded meeting 
rooms to the C-suite with the spotlight on Strategic Human Resource 
Management (HRM). A combination of Strategy & HR, the Strategic HRM 
function aligns with the overall business objectives for enhancing business 
performance, underscoring the need for sharp and qualified minds to lead the 
Strategic HRM function.
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“I think we're going to see HR 
positions (develop) in such a way that 
(they), will probably be one of the 
most sought-out professions in the 
enterprise…”  

- Jill Goldstein, 
Global Practice Lead for Talent & 

HR Operations, Accenture
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The Emerging Focus on 
Building Strategic HRM Capabilities 

The Global 
Human Resource 
Management 
Market

Market size of $ 16.01 billion in 
2019, expected to grow at a CAGR of 
11.7% from 2020 to 2027.

Driving Factors
•  Advancements in IT 
•  Introduction of Predictive 
 Analytics in HR processes

In recent years, there has been a dynamic change in HR functions, roles and 
its overall impact in shaping organisations, amidst a continuously evolving 
business environment, leading to  an impending need for modernizing HR. 

HR’s Digital Transformation is one of the prominent and contemporary HR 
trends which has resulted in the emerging focus on building strategic HRM 
capabilities. 

Source: Grandview Research

Source: KPMG

Source: KPMG

of survey respondents acknowledge the 
immediate need for modernising HR. 57%
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More likely to be pursued by HR Leaders who 
believe HR has a strategic role  

HR Leaders are deeply interested in investing in 
analytics and newer technology-linked 
interventions 

HR’s Digital 
Transformation
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Creating Strategic Value 
through HRM
With the influx of technology, traditional HR activities consume less time, 
freeing-up HR to take on strategic business matters, transforming HR 
professionals into skilled business consultants.

The progressive organisations are creating strategic value through their HR 
functions.

HRM Trends in India & the Need for Qualified Strategic HRM Professionals

Shaping the 
workforce for the 

future

Shaping a 
purpose-led 

culture

Shaping the 
employee experience

Shaping decisions 
using insights 

from data

Leveraging the full benefits 
of humans and machines 

working together

Maintaining a culture aligned 
with business strategies

Mirroring the same core 
principles needed for 
customer centricity 

Maximizing the power of data 
science to generate predictive 

and actionable insights 

Source: KPMG

• Leaders feel that HR is assuming a more strategic role – KPMG      

• Talent professionals in India consider People Analytics
 to pave the way for the future of HR - LinkedIn

92  %
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About 
the Programme

Creating sustainable value through people is of strategic importance for most 
organisations. Contemporary pressures such as globalisation, rapid changes 
in technology and social norms, and increasing emphasis on corporate social 
responsibility make it imperative to take a strategic perspective on HRM 
issues, beyond the traditional administrative way of managing people. Most 
employers now recognise employees as a source of sustainable competitive 
advantage. 

EPSHRM while recapitulating participants’ knowledge of the HRM domain at 
an operational level, seeks to build on it to develop a strategic perspective. 
The programme aims to equip middle and top level managers, both line 
managers and HR managers, with knowledge and skills to make HRM 
decisions to build and sustain competitive advantage.  

Executive Programme in Strategic Human Resource Management (EPSHRM)

Programme Objectives

Understand the contemporary 
developments and challenges in 
HRM and Employee/Industrial 
Relations

Distinguish between 
Strategic and
Operational HRM

Understand 
Business Strategy 
and Corporate 
Strategy

Understand the relationship 
between Strategic HRM, and 
Business and Corporate 
Strategy

Understand the integration of 
HRM with Marketing, Finance and 
Operations
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Programme 
Highlights

Three-hour sessions held once a week by IIM 
Calcutta faculty as well as industry veterans as 
guest faculty for topics like M&A, HRM Analytics, etc.

Comprehensive curriculum designed to equip 
managers with global best practices in HRM

Specifically designed for working executives to 
access learning from their location of work ⁄ stay 
through the interactive learning platform

Unique blend of multidisciplinary subjects with an 
exam at the end of every module

IIM Calcutta Certification and Executive Education 
Alumni status
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Programme 
Content
The programme comprises the following modules:

- Manpower planning issues including succession planning
- Planning and executing recruitment and selection for different positions
-  Training design, investments, and effectiveness 
-  Performance management for goal alignment, motivation, and development
-  Reward and compensation design to attract, retain, and motivate employees

- Designing and running assessment⁄developmental centers
- Developing competency framework
- Implementing 360-degree feedback processes
- Managing change

Module 1 (Part A): Operational HRM – Link to SHRM

- Transactional and transformational leadership
- Understanding and mapping leadership styles (Personality, Big 5)
- Motivating and engaging employees
- Developing your teams  
- Coaching and mentoring

Module 1 (Part B): Consultative Role of HR Managers 

Module 2: Leadership and Talent Management at Work Place 
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- Structural choices for effective organisational outcomes  
- Organisation culture and its impact on organisational outcomes
- Cross cultural challenges

Module 3: Formal and Informal Organisation

- Strategy versus operations distinctions
- Strategy formulation  
  • Industry level analysis
  • Value chain analysis
  • Business and corporate strategies 
  • Resource-based view on firms
  • Strategic framework for VUCA environments
  • Planned versus emergent strategies

- Strategy execution issues

Module 4: Understanding Strategic Management

- HR Manager as a business partner
- Universal, contingency, and configurational views on SHRM
- Aligning HRM policies to the business strategies⁄organisational goals - Cost
 leadership, innovation, technology, differentiation on services, or quality
- Fit ⁄ alignment analysis framework - Horizontal fit and vertical fit
- Horizontal fit - HRM system properties of complementarities 
- Vertical fit - Balanced score card framework
- HRM flexibility to manage VUCA environment
- Creating HR (real) options to manage VUCA environment
- Institutional context and industrial relations
- Labour laws and its impact on businesses⁄ organisations 

Module 5: Business Strategies and SHRM
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- Conglomerates versus standalone businesses - SHRM issues
- HRM issues in related vs unrelated expansions
- HRM issues in M&A - Due diligence of HRs and cultural integration
- HRM issues in managing JVs - Managing marriage of equals
- HRM issues in turnaround management – Asset retrenchment and revival 
- HRM issues in divestitures – Managing workforce retrenchment 
- International HRM – Institutional and cultural analytical framework
- International HRM approaches - Geocentric, polycentric, ethnocentric 
- Managing expatriation and repatriation challenges
- HRM issues in global production chains
- Global institutional frameworks - WTO vs ILO; rights vs interests debate

Module 6: Corporate Strategies and HRM and International HRM

- Analytics in HRM - Psychometrics, surveys, statistics
- Understanding financial statements and costing concepts 
- Applying Marketing to HRM – Employer branding 
- Economics of HRM - Economics framework applied to hiring, rewards, training, 
 and unions 
- Labour market dynamics
- Application of emerging technologies to HRM processes - AI, chatbots and so on

Module 7: General Management Module

- GIG economy and workers
- Managing millennials
- Contemporary concerns for work and workers

Module 8: Integration and Contemporary Issues in HRM
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The programme will ensure intensive immersion through the Interactive 
Learning (IL) platform as well as a 5-day in-campus module at IIMC, Kolkata. 
Teaching methodologies include: 

• Online lectures
• Case studies
• On-campus experiential sessions
• Self-assessment

Programme 
Pedagogy



• The Interactive Learning component forms the core of the EPSHRM. 
• Instructors facilitate learning via two-way audio ⁄ video synchronous  
 telecommunication mode from the studios set up at IIM Calcutta campus. 
• The technology allows the instructor to use slide presentations, video, 
 audio, whiteboards, etc., to effectively communicate ideas and interact  
 with participants.
• The programme will be delivered through classes held at BCCL (TPL) Centres
 once a week for all modules other than Module 7 which will have two
 sessions per week. 

• One campus visit of 5 days at IIM Calcutta
• It will be mandatory for participants to attend the campus module

Due to COVID-19, Government has advised against all kinds of public gathering till further notice. 
For us, safety of our learners is important and hence the programme will be delivered over 
Direct-to-Device platform i.e., (D2D), where you can access online interactive lectures which will 
get delivered on your desktop ⁄ laptop ⁄ mobile. Once the situation improves, the programme shall 
then be delivered at our designated Centres.

In-Campus Module

70 learning centres spread across 43 cities all over India
Pan India Network of Learning Centres

Class Schedule
The classes will be conducted once a week

Sundays - 12.15 p.m. to 3.15 p.m.

Programme Duration - One Year
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Programme 
Delivery



• Middle and top level managers with at least seven years of work ⁄ industry  
 experience. 
• HRM background is not necessary.

Who Should Attend

• Evaluation methodology includes Written Tests, Assignments and Online
 Examination
• An examination will be held for each course. Participants will be given any
 one of the following grades: “Excellent”, “Good”, “Fair” and “Poor”.

Assessment & Evaluation

Eligibility Criteria
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Eligibility, 
Assessment & Evaluation

• Graduation (10+2+3 ⁄ 10+2+4 ⁄ 10+2+2 ⁄ 11+1+3) from a recognised university  
 (UGC ⁄ AICTE ⁄ DEC ⁄ AIU) 
• Candidates with minimum three years Diploma after class XIIth from   
 recognised institutions like AICTE, etc. ⁄ State govt. bodies are also eligible for  
 the programme
• Candidates should have 50% or higher in graduation to be eligible. Marks for  
 all (3 or 4) years to be included for calculating graduation percentage
• Those candidates who have less than 50% marks in graduation but have more  
 than 50% marks in Post-Graduation (from a recognised university) are also  
 eligible for the programme. 

Educational Qualification

• Candidates should be working at the time of filling-up the application form 
• Candidates should have a minimum of seven (7) years of full-time paid  
 experience at the time of application. This should be after the graduation  
 degree⁄qualifying degree is complete.

WORK EXPERIENCE
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Certification
• Upon successful completion of the programme, participants will be awarded
 ‘Executive Programme in Strategic Human Resource Management’ Certificate
 by IIM Calcutta.
• Successful participants will also be accorded IIM Calcutta Executive
 Education Alumni status.
• Candidates will successfully complete the programme if they have met the  
 attendance requirements and have received “Poor” grade in not more than
 two modules. 
• Those with requisite attendance but unable to complete successfully will  
 receive a “Certificate of Participation”. 
• Giving feedback is an integral part of the completion requirements of the
 programme. 
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Programme Fee 
Structure

Domestic                      |     International

Registration Fee

*Processing fee of ₹ 10,000 is refundable in case the participant’s profile is rejected by IIM Calcutta.
**Includes study material fee.

Collection of Fees: Fees is collected in name of BCCL (TPL)

Processing Fee*

Programme Fee**

Off-Campus Stay

₹ 8,250/- + GST

₹ 10,000/- + GST 
Processing fee 
includes ₹ 8,250/- 
towards registration 
fee & ₹ 1,750/- 
towards the 
programme fees

₹ 9,500/- + GST

₹ 2,85,000/- + GST ₹ 3,57,000/- + GST

Total Fees
(excluding registration 
fee and including 
on-campus stay)

₹ 3,25,000/- + GST ₹ 3,97,000/- + GST

Campus visit charges for on-campus stay ₹ 40,000 + GST 
(for total 5 days)

₹ 10,000/- + GST 
Processing fee 
includes ₹ 9,500 
towards registration 
fee & ₹ 500/- 
towards the 
programme fees

• Candidates will have the option of making their own stay arrangements during the campus  
 modules.

• They will be required to opt for this option at the time of registering for the     
 programme. No change will be allowed later. 

• The campus visit fee for participants staying off-campus during the campus     
 modules will be ₹ 5,000/- per day + GST. Total amount to be paid: ₹ 25,000/- + GST
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Payment 
Schedule

Instalment Schedule of Programme Fees for Domestic Participants

I

At the time 
of 
registration

Within one 
week of offer 
rollout date 

Date

Instalment 

Amount 
₹ (*)

*GST Additional

1,750/- 55,250/- 57,000/-

10th 

Feb, 
2021

II

57,000/-

10th 

Apr, 
2021

III

57,000/-

10th 

Jun, 
2021

IV

57,000/-

10th 

Sep, 
2021

V

Instalment Schedule of Programme Fees for International Participants

I

At the time 
of 
registration

Within one 
week of offer 
rollout date 

Date

Instalment 

Amount 
₹ (*)

500/- 70,500/- 71,000/-

10th 

Feb, 
2021

II

71,000/-

10th 

Apr, 
2021

III

71,000/-

10th 

Jun, 
2021

IV

73,000/-

10th 

Sep, 
2021

V

Instalment Schedule for Campus Visit

Amount to be paid for on-campus stay

Date

₹ 40,000*

Amount to be paid for off-campus stay ₹ 25,000*

To be paid 45 days before 
scheduled campus date
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Important 
Dates

Application Closure Date

Date of 1st Instalment

Technical Orientation

25th October 2020

Within one week of offer rollout date 

December 2020

Academic Orientation 13th December, 2020

Date of first online class 20th December, 2020

Date for 1st Campus Visit TBD

Programme End Date (tentative) December 2021

“The value of a business is a function of how well
 the financial capital and the intellectual capital  
 are managed by the human capital. You'd better  
 get the human capital part right.” 

― Dave Bookbinder



Spread across 135 acres, it was the first Indian Institute of Management to be 
established in 1961. Worldwide, the Financial Times has ranked IIM Calcutta #23 in 
its master’s in management Ranking 2018 and #49 in its Global MBA Ranking 2019.
In India, IIM Calcutta was ranked #3 among management schools by the National 
Institutional Ranking Framework (NIRF) in 2020. It was also ranked #2 by Business 
Today’s ‘India’s best B-schools 2017’ and by Outlook India’s ‘Top 100 Management 
Schools’ of 2017.

IIM Calcutta is a triple accredited management school (one amongst 90 such 
business schools globally) having accreditation from Association of Advance 
Collegiate Schools of Business (AACSB), European Quality Improvement System 
(EQUIS) and Association of MBAs (AMBA). It is also the only Indian business school 
that is a member of the Global Alliance in Management Education (CEMS).
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About Indian Institute of 
Management Calcutta



The Second Wind (TSW) is an initiative by 
Times Professional Learning for working 
professionals who are keen to hone their 

skills to add value to their work for a more rewarding career. TSW’s passion for 
excellence and a brief that “Executive Education Empowers” works hand in hand 
with the organisation’s aim to impart knowledge to business professionals 
nationwide.
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About Times TSW 

The Times of India Group began its operations in the 
year 1838 and is India’s oldest and largest media house. 
The Times of India is the world’s largest-selling English 

newspaper, with over 5 million copies sold daily.

The Economic Times is the world’s 2nd largest English business newspaper second 
only to The Wall Street Journal, with over 800,000 copies sold daily. The Group is 
also amongst India’s most diverse media houses with assets across Publishing, 
Radio, TV, Out of Home (OOH) and Online Media.

About Times Group



Times Professional Learning
A divison of Bennett, Coleman & Company Ltd

Ground Floor, Vakratunda Corporate Park, 
Vishweshwar Nagar, Cst No.256, Off  Aarey Road,

Next to Udipi Vihar, Goregaon East, Mumbai- 400063

 www.timestsw.com




